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Get Started

IGEN Timeline
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P rOj eC t B u d ge t FO r m ANTICIPATED BUDGET (Choose Affiliate OR Full to match your membership choice.)

Budget Amount Amount Cost Share
Expenditure Requested Requested (not Description
Category (Affiliate) (Full) required)
Personnel (Salaries XXXXXX | $10,000 Click ortap | Click or tap here to enter
& Wages) here to enter | text.
° text.
) Fringe Benefits XXXXXX XXXXXX | Clickortap | Click or tap here to enter
» Don’t Start Project
text.
° ° Travel Click or tap Click or tap Click ortap | Click or tap here to enter
U n t'l l A e n d 'I X A _ here to enter | here to enter here to enter | text.
p p text. text. text.
Equipment Click or tap Click or tap Click ortap | Click or tap here to enter
° ° here to enter | here to enter here to enter | text.
Project Budget Form is
Supplies Click or tap Click or tap Click ortap | Click or tap here to enter
here to enter | here to enter here to enter | text.
text. text. text.
p p rov e Contractual Services | Click or tap Click or tap Click ortap | Click or tap here to enter
here to enter | here to enter here to enter | text.
text. text. text.
Construction Click or tap Click or tap Click ortap | Click or tap here to enter

) here to enter | here to enter here to enter | text.
on ange Your

Occupancy (Rent & | Click or tap Click or tap Click ortap | Click or tap here to enter

. ° Utilities) here to enter | here to enter here to enter | text.
P role Ct W1 t h ou t fext. fext text
J Telecommunications | Click or tap Click or tap Click ortap | Click or tap here to enter
here to enter | here to enter here to enter | text.
A text, text. text,
p p rov a Training & Click or tap Click or tap Click ortap | Click or tap here to enter
Education here to enter | here to enter here to enter | text.
text. text. text.
Miscellaneous Click or tap Click or tap Click ortap | Click or tap here to enter
here to enter | here to enter here to enter | text.
text. text. text.
Total | $5,000% $15,000% Click ortap | Click or tap here to enter
here to enter | text.
text.

*Based on completion of program/project(s) and documented expenditures by March 31°.
All funding is provided through reimbursement.
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Invoicing
Stumbling Blocks

»Reimbursement-based program.
»Out of order invoice #’s.

»Staff Salary Offset

»No name(s) listed.

»Lack of proof of payment. (actual
payment instead of promise to pay)

»Project Expenses
»Invoice from vendor missing.
»Proof of payment missing.

»Or....credit card bill, but not proof of
payment of card payment.

»Promise to pay not equal to paying.




Reporting “What if
we

haven’t

started?”

e Answer: Do it anyway.
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Questions

1. Who submits the invoices at
your college? (liaison, grant
manager, facility staff,
finance staff)

2. Does same person that
submits quarterly/final
reports also submit invoices?
(Yes/No)

3. If you were asked to choose
your membership project in
the spring prior to the year,
but that be better or worse?
(Better/Worse)
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