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Description automatically generated]APPENDIX A
MEMBER PROJECT BUDGET FORM


Prior to completing Appendix A, please carefully read the Scope of Work provided at the end of this document. NOTE: Due August 16th.

COLLEGE NAME:		Click or tap here to enter text.

DISTRICT NUMBER:		Click or tap here to enter text.

PROJECT TITLE:		Click or tap here to enter text.

IGEN PROJECT #:		Click or tap here to enter text.


CONTACTS:
	Project Role
	Name
	Title
	Email
	Phone

	IGEN Liaison
	Click or tap here to enter text.	
Click or tap here to enter text.	
Click or tap here to enter text.	
Click or tap here to enter text.
	Program/Project Lead
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Business/Finance Contact
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


DELIVERABLES:
Click or tap here to enter text.

OBJECTIVES:
Click or tap here to enter text.

BARRIERS OR CHALLENGES:
Click or tap here to enter text.

ESTIMATED COMPLETION DATE:	Click or tap to enter a date.

ANTICIPATED BUDGET (Choose General OR Lead to match your membership choice.)

	[bookmark: _Hlk168408773]Budget Expenditure Category
	Amount Requested
(General)
	Amount Requested (Lead)
	Cost Share (not required)
	Description

	Personnel (Salaries & Wages)
	XXXXXX	$10,000	Click or tap here to enter text.	Click or tap here to enter text.
	Fringe Benefits
	XXXXXX	XXXXXX	Click or tap here to enter text.	Click or tap here to enter text.
	Travel
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Equipment
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Supplies
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Contractual Services
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Construction
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Occupancy (Rent & Utilities)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Telecommunications
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Training & Education
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Miscellaneous
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Total
	$5,000*	$15,000*	Click or tap here to enter text.	Click or tap here to enter text.


*Based on completion of program/project(s) and documented expenditures by March 31st.   All funding is provided through reimbursement.





SUBMIT YOUR FORM:
1. Save the file as follows: [college name].[your name].AppendixA-General.
2. Send the file via email to your primary IGEN team member by August 16th.

QUESTIONS:
If you have any questions, please contact a member of the IGEN team:

	Rob Hilgenbrink
Financial Advisor/Treasurer
E: robert.hilgenbrink@jjc.edu	
P: (618) 977-9487

	Tim Gibson
Program/Regional Coordinator
E: tim.gibson@igencc.org
P: (618) 534-0134


	Brad McCormick
Program/Regional Coordinator
E: brad.mccormick@igencc.org
P: (618) 925-0409

	David Husemoller
Executive Director
E: david.husemoller@igencc.org
P: (847) 543-2643



SCOPE OF WORK:
The grant’s scope of work is as follows (including, but not limited to):

1)  Curricula development and other support to build upon and enhance current or create new energy efficiency and renewable energy-related courses and programs (for instance, focused on outreach and recruitment, enrollment, instructor training, demonstration and hands-on equipment, and employee engagement).
2) Energy efficiency and renewable energy-related projects (equipment and/or installation) for campuses to serve as living laboratories, with a demonstration, education, or training component requirement. Examples include:
· Energy efficient HVAC or lighting projects that reduce consumption of energy (equipment that meets high energy efficiency standards rather than deferred maintenance meeting basic code performance).
· Renewable energy projects, such as the installation of solar PV (call towers, charging/workstations, panels, etc.).
· Projects must involve students either through course curricula, during the installation or management process, or through extracurricular interactions through signage, tours or even physically with hands-on opportunities.
3) Campus and community energy-related conferences, events, and workshops (for instance, focused on energy efficiency, the energy-water nexus, renewable and solar energy, and other related topics).
4) Customized energy efficiency and renewable energy-related education and training with industry partners. Examples include:
· Energy-related education and training for hard-to-reach populations, such as low-income, minorities, returning citizens, and veterans
· Consumer education and outreach related to energy efficiency, renewable energy, the smart grid, and new/other energy-related technology
· Re-training workers from the coal industry in energy efficiency and renewable energy
· Solar panel recycling and repurposing
5) Energy-related audits or feasibility studies (for instance, energy audits, energy efficiency or renewable energy-related feasibility studies, retro commissioning studies, etc.).
· Before proposal submission, all Illinois community colleges are encouraged to first take advantage of the resources and services from IGEN’s partnership with the Smart Energy Design Assistance Center (for energy-related technical assistance, greenhouse gas emissions inventories, and net zero plans).
6) Energy-related efforts and partnerships for career pathways to grow the green workforce (for instance, business and industry partnerships, career fairs, and other recruitment strategies, etc.).
7) Additional energy-related new and innovative activities, programs, and projects.
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