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GREEN ECONOMY CONSORTIA PROPOSAL

The Illinois Green Economy Network (IGEN) recognizes that no single organization, however innovative, can accomplish the green economic development needed on a regional and statewide scale. Instead, our ambitious mission is to coordinate educational efforts, facility improvements and community outreach at every community college and across all communities in Illinois. We will leverage the collective impact of the IGEN sustainability network with the deep community connections of individual colleges to expand deployment of green technologies, increase employment opportunities, improve human and environmental health, foster community engagement, and accelerate market competitiveness.

IGEN proposes to create Green Economy Consortia to focus on six statewide green economic development opportunities in Illinois. Illinois community college sustainability centers will serve as coordination points for these consortia. Participating colleges in each consortium will meet biweekly to advance their goals, develop shared performance indicators, discuss their progress, and most importantly, learn from each other and align their efforts to support each other.


FRESHWATER RESOURCES CONSORTIUM
Illinois community colleges will expand research, public education and conservation of the freshwater systems that are of valuable importance to our state’s economy. The consortium will move research to practice by teaching sustainable water practices and advocating for implementation of best practices to sustain healthy freshwater systems.  

Goals: 
· Partner with strategic stakeholders to explore timely questions related to freshwater, such as drinking water, wastewater, green infrastructure, and community impacts on watersheds
· Conduct research that makes significant contributions to our understanding of freshwater systems
· Solicit input from communities to ensure our research is relevant and responsive to societal needs
· Translate research into education and outreach programs that foster a greater understanding, appreciation and protection for freshwater systems and adoption of sustainable water practices
· Translate research into public policy and ordinances in coordination with government and other stakeholders

COMMUNITY FOOD SYSTEMS CONSORTIUM
Illinois community colleges will help build a food hub infrastructure to connect small farmers with larger buyers —schools, hospitals, universities and restaurants — throughout Illinois. The consortium will enable regional distribution for locally-produced foods that will allow farmers to increase production because they are assured access to larger buyers.

Goals: 
· Work with farmers to develop a management structure to administer and coordinate food hubs
· Build at least six operational hubs serving multiple farmers
· Provide systems to support food safety and good agricultural practices
· Expand new and retained jobs on participating farms
· Improve the “bottom line” for participating farmers due to lowered transportation costs for participating farmers and increased volume of sales to anchor buyers
· Generate and expand public interest in community food systems to initiate more hubs in future growing seasons

CLEAN ENERGY CONSORTIUM
Illinois community colleges will provide the knowledge, resources and best practices in clean energy generation as well as in smarter strategies for energy transmission and delivery.  The consortium will combine the vast reach of the community college system to provide energy education for multiple stakeholders, to up-skill the workforce, to advance deployment of clean energy technologies, and to move Illinois toward a more energy literate society.


Goals: 
· Create strategic statewide partnerships to advance clean energy training, demonstration and deployment opportunities in multiple sectors and communities
· Implement statewide clean energy training programs, targeted demonstration projects, conferences and outreach
· Create a 2+2 clean energy program that will articulate between IL community colleges and universities
· Create best practice packages to help colleges and businesses implement clean energy and smart grid technologies

BUILDING ENERGY EFFICIENCY CONSORTIUM
Illinois community colleges will promote existing or develop new programs and initiatives that encourage behavior change, adoption of energy efficient technologies, and measurable energy use reduction within the business and higher education sectors in Illinois.

Goals: 
· Develop and implement energy efficiency and energy demand reduction education and training programs
· Organize an annual Behavior Implementing Behavior Change for Energy Efficiency Conference
· Implement energy conservation campaigns geared at understanding the impact of  behavior change strategies for building user groups
· Evaluate and identify resources and strategies to overcome barriers to energy efficiency implementation within community colleges
· Create strategic statewide partnerships to advance building energy efficiency adoption across multiple sectors

ADVANCED MANUFACTURING CONSORTIUM
Illinois community colleges will align their Advanced Manufacturing programs to meet the needs of America’s 21st century workplace. These programs will be developed to teach students to utilize state-of-the art equipment for green jobs in manufacturing, such as industrial maintenance mechanics, CNC operators, and welders, as well as preparing students to apply cost-cutting and green manufacturing methods to their careers.

Goals: 
· Focus on helping students build a foundational awareness of energy efficient consumption, reuse and recycling of materials, eliminating waste and avoiding spills, and promoting environmental stewardship and sustainability, while acquiring industry-specific skills and credentials
· Increase training opportunities in the skilled manufacturing trades (CNC operators and programmers, industrial maintenance mechanics, industrial electricians, etc.) necessary to build and maintain green manufacturing supply chain
· Provide skilled manufacturing maintenance technicians the education necessary to be resilient as the job market fluctuates
· Create a roadmap to help students identify green career pathways in advanced manufacturing

ELECTRIC VEHICLES (EV) AND BIOFUELS CONSORTIUM
Illinois community colleges will play an important role in advancing the manufacturing, development and infrastructure for EVs and biofuel innovations throughout the state. This consortium will help Illinois reduce our dependence on foreign oil, produce fewer air emissions, save consumers money in a time of high gasoline prices, and catalyze green jobs.

Goals: 
· Provide public outreach and consumer education about EV and biofuel technologies
· Partner with manufacturers and car dealers to offer public showcase events with multiple vehicles, test drives, opportunities for consumers to ask specific questions
· Develop current and relevant training programs to grow an EV and biofuels workforce
· Build a network of charging stations on community college campuses and encourage purchasing or leasing EVs or biofuel vehicles for college use
· Develop strategic statewide partnerships to advance EV and biofuels demonstration and deployment 
